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Taj M. Magsi
Digital Health Product Builder & Co-Founder | Al Agentic Systems | Al Educator | Project Management

Karachi, Pakistan - tajmagsi2017@gmail.com - linkedin.com/in/tajmagsi - tajbellucci.github.io - github.com/tajbellucci

SUMMARY

Digital-health product builder and co-founder who ships end to end and runs the delivery: web and mobile applications, Al
agentic workflows, and clinical NLP, plus roadmap, team, and stakeholders. Built Pakistan's first national CBT-based mental

health platform to PKR 1.5M in billed revenue with zero marketing spend. Named co-author on Cambridge University Press
research and member of an IEEE international expert committee, from Lyari, Karachi, with no external funding.

EXPERIENCE

Co-Founder & CEO Nov 2024 — Present

DilKiBaat - Karachi, Pakistan

» Built Pakistan's first national CBT-based mental health platform — 49 licensed professionals, 600+ therapy sessions, PKR
1.5M billed revenue at zero marketing spend.

» Built Aiza, Pakistan's first Al emotional-support agent for low-literacy users — 1,000+ Al conversations at
dilkibaat.ca/aizaai.

» National Incubation Center incubatee; raising $250K pre-seed.

» Directs cross-functional clinical, engineering, and design delivery with Al safety and ethical standards.

Manager IT Operations & Special Projects May 2026 — Present
PACT - Karachi, Pakistan
» IT operations and digital platforms; coordinates conferences, webinars, and training events.

» Leads Al and digital-innovation initiatives across the organisation.

Chapter Lead — Al Collective Karachi May 2026 — Present
Al Collective - Karachi, Pakistan
» Building Karachi's Al builder community — events, mentorship, and open build culture.

» Al educator and content creator for clinicians and small business on LinkedIn and X.

Digital Project Coordinator Feb 2022 —Jun 2026
PACT - Karachi, Pakistan

» Delivered 123CBT.online for the World Psychiatric Association — 250,000+ member psychiatrists across 100+ countries.

» Rolled out eGuru4life (Android) and KhushiorKhatoon.com to production.

» Led script-to-production delivery of an animated psychoeducation series evaluated in a Cambridge UP pilot study.

» Managed 4 concurrent digital mental health products over 4+ years.

Social Media & Membership Coordinator May 2021 — Feb 2022
PACT - Karachi, Pakistan

» Drove 41% growth in shares and 30% increase in traffic; awarded Performer of the Year 2022.

Transport & Logistics Officer Mar 2018 — Oct 2024
TPG - Karachi, Pakistan

» Led logistics teams; role held concurrently with PACT from 2021.

Frontend Developer Sep 2017 — Mar 2018
EDEVHOST - Karachi, Pakistan

» Built client sites with HTML5, CSS3, JavaScript, Bootstrap, and WordPress; delivered an ASP.NET + SQL internal project.
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PROJECTS

OpenMed-MH github.com/tajbellucci/noteveil

Privacy-first clinical NLP — only Apache-2.0 model stack for mental health NER and PII de-identification. Python,
HuggingFace, PyTorch.

Lyari 3D Crisis Map github.com/tajbellucci/lyari-3d-map
Bilingual EN/Urdu interactive 3D civic map with community moderation, zero build step. MapLibre-GL, GSAP, vanilla JS.

Practice-in-a-Box github.com/tajbellucci/piab-90

Done-for-you practice platform for Pakistani mental health clinicians — booking, reminders, reports, Al-ready workflows.

SKILLS

Al & Agentic Agentic workflows, multi-agent orchestration (Claude Code / Claude API), LLM automation, chatbot
development, clinical NLP (HuggingFace Transformers, PyTorch, NER, Pl de-identification)

Software Eng. JavaScript, Python, Java, Kotlin, .NET/ASP.NET, SQL; React, Vite, Tailwind, MapLibre-GL; self-built
mobile apps (Android); 15+ public GitHub repos

Product & PM Roadmapping, MVP delivery, cross-functional coordination, stakeholder/vendor management; 4
concurrent products 4+ years; Google PM + IIBA certified; McKinsey Forward

Languages English (professional), Urdu (native), Punjabi (native), Balochi (conversational)

RECOGNITION & RESEARCH

» Member, International Interdisciplinary Expert Committee, IEEE Global Medical Mobile App Assessment and Registry (IEEE SA /
ICAP) — standards.ieee.org/products-programs/icap/mobile-health-app-registry/

» Co-author: Latif M et al. "Preliminary evaluation of a culturally adapted CBT-based online programme..." the Cognitive
Behaviour Therapist (Cambridge UP), 2021. doi:10.1017/51754470X21000313

» Led series delivery: "Feasibility and acceptability of a culturally adapted CBT-based 'animated shorts video series'..."
Behavioural and Cognitive Psychotherapy (Cambridge UP), 2025. doi:10.1017/51352465825101173

» Guest Lecturer, Effat University, Saudi Arabia — MS Clinical Psychology students on evaluating mobile health apps.

» PARHAQO Library Project: raised PKR 200,000, collected 2,000+ books.

» Performer of the Year 2022, PACT.

EDUCATION

BBA — Management Information Systems, GPA 3.7/4.0 2024
Igra University - Karachi, Pakistan (completed while holding two full-time roles)

B.Com — Bachelor of Commerce 2021
University of Karachi - Karachi, Pakistan

Advance Diploma in Software Engineering -
Aptech Pakistan

CERTIFICATIONS

» McKinsey Forward — Foundation & Advanced

» |IBA Business Analysis

» Google Project Management Professional Certificate
» Google Fundamentals of Digital Marketing

» MOS PowerPoint 2016

» FreeCodeCamp Responsive Web Design

» Cloud Computing Core Concepts
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